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Proposal:

Meetings between the Montigel Auto Rental Company, MARC, and the JR Solutions, JRS, executives has resulted in an agreement that JRS will develop, test, and implement a  DB system for MARC.  MARC ‘s critical system requirements are that:

1. it allow customers to select, reserve, pay for, and arrange pickup-delivery-drop off of rental vehicles; 

2. customers or agents be able to make these arrangements on-line via the web or on-site at company terminals; 

3. it must be handle input errors,

4. it be implemented by Wednesday, December 5th , 2001;

5. provide immediate links to sales personnel as needed by customer.

6. store and display images of vehicles that will be displayed to customers;

7. provide video presentations for marketing and customer education;

In order to meet the most critical, and inflexible requirement that it be implemented by December 5th of 2001 the system will be implemented in four phases. 

Phase I. Rapid Text based DB Implementation:


MARC critical system requirements 1 – 4 . In order to meet the deadline this phase of the DB will be textual only.  No images, video streaming, nor immediate links to sales personnel will be provided.

Phase II. Hot links 


MARC system requirement 5 specifications, implementation, pricing to be determined.


Phase III. Image and Video Storage


Hardware requirements, software scope, and pricing to be determined.

Phase IV. Image and Video


Software requirements, implementation, and pricing to be determined.

Users or agents will be able to:

1. input the customer data necessary for validating the customer meets rental requirements,

2. display textual information about available vehicles,

3. displaying rates associated with those models,

4. display discounts associated with those models,

5. specify dates rental begins and ends,

6. choose sites of pick-up and return,

7. choose to have car delivered,

8. make payments, 
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